Family and Children’s Trust Fund (FACT)
Family Violence Prevention, Treatment and Public Awareness Projects

LOGIC MODEL-EXAMPLE 1

ATTACHMENT C

Project Resources

Core Project
Components

Evidence of Project
Implementation and
Participation

Evidence of Change

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Short-Term

Medium-Term

Long-Term

5% of the Director of Research’s
time and 5% of the Case
Management Supervisor’s Time
to evaluate and redistribute Case
Management responsibilities

Director of Research and Case
Management Supervisor will
evaluate current practices and
develop new procedures and
policies to support Fatherhood
Education Services. This review
will occur at 6- and 12- months
into the project.

Revised policies and procedures
for Fatherhood Education, at 6-
and 12-months.

List of current and projected Case
Manager responsibilities.

Changes will further support the
use of trauma-informed
Fatherhood Education services
and educate staff on the role of
Fatherhood Education on a
program-wide scale.

Staff master their new
responsibilities, thereby
sustaining overall service delivery
at the Parenting Education
Program.

Fatherhood Education is routinely
part of Case Manager’s
interactions with families from
first contact through termination
of services. Families receive more
extensive follow-up services.
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ATTACHMENT C

Project Resources

Core Project
Components

Evidence of Project
Implementation and
Participation

Evidence of Change

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Short-Term

Medium-Term

Long-Term

5% of the Director of Research’s
time and 10% of the Case
Management Supervisor’s time to
research, design, and implement
quality assurance measures

Within the first 6 months of the
project the Director of Research
and Case Management
Supervisor will research, design
and implement quality assurance
measures, including updated
family needs assessment and
corresponding Action Plan form, a
survey completed by clients to
determine their knowledge of the
Fatherhood Education Program,
and a qualitative interview
completed by randomly selected
family members to determine
client satisfaction with
Fatherhood Support services, as
well as a qualitative interview
completed by Case Managers to
gather their impressions and
experiences with program
delivery.

Revised Family Needs Assessment
form

Action Plan Form

Survey completed by a minimum
of 100 caregivers (clients) to
determine their knowledge and
utilization of fatherhood support
services.

Quialitative interview with a
minimum of 75% of clients to
determine client satisfaction with
Fatherhood Support services

Qualitative interview completed
with all Case Managers involved
in the project

Recognize the importance of
tracking program quality and
develop methods in which to do
this

Regularly integrate Fatherhood
Support constructs in the
program’s assessment process.

Disseminate lessons learned from
quality assurance measures to
other Parenthood Education
Programs across the state.
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ATTACHMENT C

Project Resources

Core Project
Components

Evidence of Project
Implementation and
Participation

Evidence of Change

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Short-Term

Medium-Term

Long-Term

5% of Case Management
supervisor’s time to complete 16
hour Fatherhood Curriculum
Training and conduct ongoing
education by utilizing published
resources.

Case Management Supervisor will
attend Fall Curriculum training
and disseminate how to
implement evidence based,
trauma-informed Fatherhood
Education Programs within 5 CAC
settings.

Case Managers will share
educational resources and
implement consultative advice for
the leadership team

Fathers First Curriculum Training
Certificate of Completion

Condensed presentation on
lessons learned from Fatherhood
curriculum training for use by
program staff.

Improve understanding of adult
education and development
relevant to Parent Education
Services

Review training materials to
ensure optimal understanding of
the concepts presented

Integrate more comprehensive
Fatherhood Education training
into the routine delivery of case
management services

Case Managers become experts
and maintain their knowledge
base in best practices in
Fatherhood education

Families are confident in their
case managers, increasing their
confidence in the program and
increasing the likelihood that they
will complete recommended
services (i.e., potentially
decreasing future CPS
involvement)

Develop a cohesive, holistic
understanding of parent
education as it relates to
Fatherhood education at a
program wide level.

With leadership consultation and
support, sustainable
programmatic change will be
maintained
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ATTACHMENT C

Project Resources

Core Project
Components

Evidence of Project
Implementation and
Participation

Evidence of Change

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Short-Term

Medium-Term

Long-Term

Redirect 5% of each Case
Managers’ time to provide more
Fatherhood Education Support by
alieving data entry
responsibilities.

Case Managers will train 10
volunteers as well as
administrative staff in data entry
responsibilities

Case Managers will then be free
to provide individualized and
trauma-informed Fatherhood
Education and support.

Case Managers will provide a
minimum of 100 families with an
Action Plan

Updated job duties for Case
Managers and Administrative
staff

Written documentation in case
files of contacts made with
families, including description of
Fatherhood Education services

Action Plans for families

Case Managers enhance their
skills in effective Fatherhood
Education delivery; The
Parenthood Education Program
encourages the attitude that
every family should receive a
needs assessment, and is
deserving of appropriate follow-
up services.

Case Managers provide more
extensive and informed
parenthood education including
education about the impact of
trauma on children and ongoing
support to navigate complex
systems.

Case Managers help connect
families with community
resources such as mental health
assessment and treatment

Families receive individualized,
trauma-informed Parent
education that guides caregivers
through complex systems and
improves their knowledge about
meeting their family’s needs.

Families are supported and
empowered as they come to
terms with trauma.

Families experience lower rates
of secondary trauma.
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